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A presentation of principles rather than statistics or 
models on how to tum around a dying church, and 
how a healthy church can cope with changes that affect 
its growth and ministry. 
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1. Reshaping the Life Cycle H 
Protestant churches experience a life cycle similar to 
that of businesses, and should be aware that maturity 
brings problems that may need fixing to avoid a down-
ward spiral and a declining ministry. 

2. The Symptoms of Decline 31 
A study of 30 turnaround churches revealed that a 
number of symptoms usually contribute to a church's 
decline. This chapter offers a list of eight areas to check 
in diagnosing a congregation's state of health. 

3. From Dream to Reality 41 
Interviews identified 11 factors that were present when 
a dying church was restored to wholeness, ranging from 
replacing the pastor to reliance on the Holy Spirit, and 
widespread and heartfelt prayer. 



4. Attributes of Turnaround Leaders 61 
While pastors of turnaround churches share many 
attributes common to pastors of healthy churches, they 
generally are strong leaders in their 30s or 40s who also 
are workaholics, strategic thinkers and risk-takers. 

5. Strategies for Growth 73 
The renewal process involved a number of steps, includ-
ing a plan, modeling spiritual maturity, not dwelling 
on the past, doing a limited number of things well, 
returning to the basics and introducing success. 

6. Potholes on the Road to Recovery 87 
A church must deal with at least a dozen obstacles relat-
ing to attitudes, resources and relationships to accom-
plish a turnaround. Its primary emphasis, however, 
must be on spiritual renewal of the body. 

7. Avoiding the Downward Spiral gg 
The healthy church can learn from the experiences of 
declining congregations. Twenty suggestions based on 
this study and on church growth principles are offered 
to help prevent a decline, and to renew a congregation. 

8. The Last Hurrah 111 
While the chances are slim that a declining church can 
be turned around, the churches that have been suc-
cessful usually are user friendly and strive to achieve 
balance in spirituality, methodology and heart. 

Appendix 117 
Listed are attendance figures, and the names of minis-
ters and the 30 turnaround churches included in this 
study. 


