
Contents 

1. The Definition of Leadership: 1 
Influence 

2. The Key to Leadership: 17 
Priorities 

3. The Most Important Ingredient of Leadership: 31 
IntegTit1 

4. The Ultimate Test of Leadership: 43 
Creating Positive Change 

5. The Quickest Way to Gain Leadership: 67 
Problem-Solving 

6. The Extra Plus in Leadership: 87 
Attitude 

7. Developing Your Most Appreciable Asset: 103 
People 

8. The Indispensable Quality of Leadership: 125 
Vision 

9. The Price Tag of Leadership: 141 
Self-discipline 

10. The Most Important Lesson I've Learned About 157 
Leadership: Staff Development 

Epilogue 173 

Notes 175 


