
Contents 

Foreword 

I. Possibilities for Growth 1 
Seeing the Possibilities 3 
Roadblocks 5 
Growth Thinking 9 
Responsibility? Everybody's! 12 
Opportunities 14 

II. Growing Churches of the New Testament 17 
Re~sons for Growth 19 
Problems of Growth 22 
Foundations for Growth 23_ 
Blossoming Churches 24 
"Wilted" Churches 27 
The Apostle Paul-Church Multiplier 29 
Family Units 32 
Principles of Growth 34 



Gifts for Growth 35 
Unity and Disunity 37 
Into All the World 38 

III. Discovering Responsiveness 41 
Hindrances to Growth 42 
Without Crossing Barriers 44 
A Mosaic of Homogeneous Groups 47 
A Distinct Personality 50 
Evangelism One, Two, Three 51 
Response to Change 53 
Strategy in Responsiveness 55 

IV. Measuring Church Growth 57 
Ways Churches Grow 57 
Diagnosing Church Health· 60 
A Barometer 66 
"Head Counting" 67 
Men Who Build 69 
Success? 70 
Optimal Growth 71 
Regular Checkups 73 

V. Leadership for Growing Churches 77 
New Converts and Growth 77 
Recruiting and Training 79 
"Discipling" 80 
Leadership Qualities 83 
The Laity 85 
The Clergy 86 
Beginning 87 
Fatigue 88 
Classes of Leaders 89 

VI. Characteristics of Growing Churches 99 
Growth Goals 99 
Utilizes Time 101 
Members Committed to Discipleship 102 

Small Group Fellowship 103 
Utilizes Direct Evangelism 105 
Multiple Ministry to Meet People's Needs 106 
Trains Leaders 107 

VII. "First Church" 111 
Sickness Symptoms 112 
Small Groups 115 
Resistance to Change 116 
Growth Goals 117 
Measuring 119 
Leadership Development 121 
Reproduction 122 
Toward Vitality. . . 123 

VIII. "New Church" 125 
Big Churches from Little Churches Grow 126 
Proper Motives 128 
In Homes 130 
Should We Build? 130 
Growth Goals 132 
Needed: Class Three Leaders 133 
AModel 135 

IX. "Changing Church" 139 
Working Out Your Answer 141 
A First Option 142 
A Second Option 143 
,Facing Problems 145 
A Definite Choice 148 
A Third Option 149 
Applying Growth Characteristics 150 

X. "Suburban Church" 153 
Seeing the Possibilities 154 
Establishing Growth Goals 155 
Small-Group Involvement 161 
Outreach 162 



Leadership Development 162 
Evangelism-Education 163 
Evangelism-Social Action 166 

XI. Go and Grow 169 
Automatic Growth? 169 
Planning for Growth 171 
Modifying Plans 173 
Attempt Great Things for God 17 4 
Flow Chart for Growth 17 4 
"Give Me a Man to Stand in the Gap" 177 

Additional Resources 179 


